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Introduction

Recent changes and key principles of
the ACP 10-12 scheme




28 UNIVERSITY OF
@V CAMBRIDGE

Background

In May 2025, the University approved the implementation of a new
Academic Career Pathway for Research (ACP R) staff, including changes
in titles, new research roles at Grades 6, 8 and 10, and new pay
progression and promotion schemes.

The implementation of ACP R has resulted in changes to the previous
promotions schemes, in order to incorporate Research employees.
Rather than three pathway-based schemes, there are now two grade-
based schemes:

e ACP for Promotion to Grades 10-12 (ACP 10-12)
e ACP for Promotion to Grades 6-9 (ACP 6-9)
In addition to the creation of new schemes, some changes to

certain elements of the process are changing, following a feedback
exercise. We will touch on these throughout the slides.
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Key Principles
Flexible career Equality of  Impartiality and Evidence based Career
pathway opportunity fairness consideration  development
Timely and Feedback Confidential Business Systems Freedom of
transparent Speech and
Academic

Freedom
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Overview of the process and timelines

Stage of the process

Late August to early-mid

Application window October

References are gathered by Faculty Committees
« Number of references differ based on the office/post applied for. October to December
« Applicants and FCs both nominate referees.

First stage of assessment (Faculty Committee) January
Second stage of assessment (School Committee) March
Third stage of assessment (Vice-Chancellor's Committee) May
Recommended outcomes are then presented to the General Board for
approval June
Feedback process June/july

Deadline for submitting Appeals July
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Making an
application
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Offices/posts available

The ACP 10-12 scheme offers applicants the opportunity to apply for one of the following offices/posts,

based on their pathway:

R&T T&S Research
Professor at Grade 12 (Teaching) Professor at Grade 12 Research Professor (Grade 12)
Clinical Professor Clinical (Teaching) Professor Clinical Research Professor
Professor (Grade 11) (Teaching) Professor (Grade 11) Research Professor (Grade 11)
Associate Professor (Grade 10) Associate (Teaching) Professor Associate Research Professor
(Grade 10) (Grade 10)

Curatorial/conservation staff in Grade 9 in
the Museum of Archaeology and
Anthropology, the Whipple Museum and the
Fitzwilliam Museum can also apply for
promotion to Grade 10, although their title
on promotion would be determined by the
relevant institution
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Important points to note

Read through the scheme guidance: it sets out the details of the scheme in full.

Eligibility: You must have been in your current post for at least one year as at 1 October 2026 before applying for
promotion. New for this year: any employees with a live disciplinary warning as at 1 October 2026 will not be eligible to
apply. In addition, any applicant issued with a disciplinary warning throughout the ACP process will no longer be
considered eligible, and their application will be withdrawn.

Rising career trajectory: you are expected to demonstrate a rising career trajectory in your application, i.e. an active and
progressive contribution to your field. You are expected to focus principally on achievements since your last
promotion/appointment, to best demonstrate your continuing rising trajectory.

Be concise: A page limit of 30 pages has been introduced this year.
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Important points to note

Teaching evidence: previously, only teaching conducted at Cambridge/its Colleges could be included in promotion
applications. You can now include evidence of teaching conducted elsewhere. However, remember to focus principally on

achievements since your last promotion/appointment. Please also note that applicants (for R&T and T&S) are expected
to have at least one year’s worth of teaching at Cambridge before applying for promotion.

Application submission

R&T: Applications must be submitted via the ACP Application Portal. The online form will guide you through the required
information.

T&S and R: Applications must be submitted using the template forms.

Apply at the right time, and for the right office/post: Consider this carefully, and discuss with your Head of Institution,

and/or with another senior academic colleague or mentor. You will only be considered for the office/post for which you
have applied. Only two applications are permitted in any three-year period.
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Important points to note

Reapplications: ordinarily, applicants who applied for promotion to the same office/post in the previous exercise are
considered reapplicants. Previous references are carried forward for reapplications, and new references are also
gathered.

For the first year of the new ACP 10-12 scheme:

- Applicants on the R&T and T&S pathways, who applied for the same office/post in the last exercises of ACP R&T and
ACP T&S will still be considered reapplicants, as the assessment process remains the same

- Applicants on the R pathway, who applied for the same post in the last exercise of the Senior Researcher Promotions
(SRP) scheme will not be considered reapplicants, as the assessment process of applications has changed.
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: - : and the Academic
R&TI.' Preparing your Leadership Development Community
app Ication Grants, publications list, A record of under and Contributions other
talks and research postgraduate courses taught,  than in research and
associations, other annual number of hours of teaching, such as
scholarly contributions  teaching undertaken, service on central
postgraduate students formally University bodies,
Focus on your supervised, research groups, working parties, reviews,
achievements - beyond examining duties, and more. widening participation
winning grants, turning activity, design and
grants into Additional teaching evidence delivery of outreach
achievements (handouts, course descriptions programmes,
etc) - reduced to 5 pages contribution to the
maximum. Annotate to explain  subject outside of the
why you are providing it, and University, and more.

how it demonstrates your
achievement of the assessment
criteria
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T&S: Preparing your
application

Teaching and Scholarship

A record of under and postgraduate
courses taught, annual number of
hours of teaching undertaken,
postgraduate students formally
supervised, research groups,
examining duties, details of course
development and pedagogical
innovation, textbooks, online
teaching or leaning materials, and
more.

Additional teaching evidence
(handouts, course descriptions etc) -
reduced to 5 pages maximum.
Annotate to explain why you are
providing it, and how it
demonstrates your achievement of
the assessment criteria

Service to the University and the
Academic Community

Contributions other than in
teaching, such as service on central
University bodies, working parties,
reviews, widening participation
activity, design and delivery of
outreach programmes, contribution
to the subject outside of the
University, and more.
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R: Preparing your
application

Research and Researcher
Development

Grants, publications list, talks and
research associations, other
scholarly contributions, and
evidence of researcher
development.

Focus on your achievements -
beyond winning grants, turning
grants into achievements

Service to the University and the
Academic Community

Contributions other than in
research, such as service on central
University bodies, working parties,
reviews, widening participation
activity, design and delivery of
outreach programmes, contribution
to the subject outside of the
University, and more.
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Preparing your application

Personal Statement

Your opportunity to present your
case for promotion and
demonstrate how you meet the
Assessment Criteria.

You will be asked to highlight up to
four key research outputs/key
achievements since your last
appointment/promotion.

If you consider your teaching
and/or research to be
multidisciplinary, you should
explain this in your personal
statement.

The personal statement has a word
limit of 1,000 words.

cVv

You can provide your CV either by
completing the online layout of the
form or uploading your CV as a PDF.
If preferred, you can choose to
provide a narrative CV.

CV should include:

« Professional history

« Education and qualifications
« Appointment and affiliations
» Prizes, awards and honours

Maximum of two sides of A4
(approx. 500 words)
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Preparing your application

Contextual Factors

You are encouraged to record any contextual factors that have affected
your performance since your last appointment/promotion. This may
include, but not limited to; part time working, ill health, disability, caring
responsibilities or periods of prolonged leave. The contextual factors
statement has a word limit of 500 words.

The statement should focus primarily on the impact the contextual
factors have had on your performance, research etc, rather than the
details of the factors themselves.

The statement will be provided to your Head of Institution, as well as the
Faculty Committee, School Committee and Vice-Chancellor's Committee.
The statement will not be provided to referees.

If you provide contextual factors which include health-related matters, the
Faculty Committee may refer you to Occupational Health to obtain
specialist medical advice about the impact of these matters on your
duties.
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References and Statements

* You will be asked to provide the names and contact
details of referees to comment on your application.
Make sure you have confirmed with the individual you
intend to nominate that they are willing and able to
provide a reference before submitting your application.

« The Faculty Committee assessing your application will
also nominate referees.

« The number of references gathered varies depending
on the office you apply for (three in total for Prof G12,
Prof G11 and Clinical Prof, two in total for Assoc Prof
G10)

» Head of Institution will also provide a statement, and
statements may be requested from College Senior
Tutors, NHS Representatives and Clinical Managers
(veterinary) as applicable
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Assessment and
scoring
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Assessment Criteria and Scoring methodology

R&T - Three criteria T&S - Two criteria R - Two criteria
Research and Research Teaching and Scholarship Research and Researcher
Leadership Development

Teaching and Researcher  Service to the University and Service to the University and
Development to the Academic Community to the Academic Community

Service to the University and
to the Academic Community

The guidance for each scheme provide details of these assessment criteria, as well as Indicators of Excellence

(loE). For ACP R&T and R, School-level IoE are also available. There may also be T&S School-level IoE in some
Schools.

Important to note that Indicators of Excellence are suggestive in nature and non-exhaustive, and not all the
indicators will be relevant to all applicants, contexts or disciplines.
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R&T: Scoring methodology

Your application will be scored in each of the three assessment criteria:

Research and Research Leadership: achievement in research and research leadership assessed by reference to inter/national
levels of excellence. Depending on the office, this may include individual and/or collaborative research contributions, and
contributions to institutional research culture.

Teaching and Researcher Development: effectively contributing towards providing high quality research-led teaching to under- and
post-graduate students and fostering professional development of research students and early career researchers.

Service to the University and the Academic Community: effectively contributing service to the University and academic community,
as well as promoting collegiality by nurturing a culture of mutual respect.
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R&T: Standard scoring models

Research and Research

Teaching and
Researcher

Service to the University
and the Academic

Application type Leadership
Professor at Grade 12, Clinical Up to 50/100
Professor, Professor (Grade 11)
Associate Professor (Grade 10) Up to 50/100
(Option 1, research weighted)
Associate Professor (Grade 10) Up to 30/100

(Option 2, teaching weighted)

Development
Up to 30/100

Up to 30/100

Up to 50/100

Community
Up to 20/100

Up to 20/100

Up to 20/100

The score assigned for each assessment criterion will fall within a performance banding: Outstanding
Evidence, Strong Evidence, Moderate Evidence, Insufficient/Unclear Evidence and Clearly

Unsatisfactory.
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T&S: Scoring methodology

Your application will be scored in both of the two assessment criteria:

Teaching and Scholarship: showing consistent and sustained excellence in providing high-quality education that benefits from
and engages with Cambridge’s research-rich environment and engagement in scholarship of relevance to their discipline.

Service to the University and the Academic Community: effectively contributing service to the University and academic
community, as well as promoting collegiality by nurturing a culture of mutual respect.

Note: a national/international reputation is expected for promotion to Grade 11 or 12.
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T&S: Standard scoring models

Application type Teaching and Scholarship S(terr]\él (,:Aecg%gr]r?igcmovriﬁlm?t;d

(Teaching) Professor at Grade 12, Up to 70/100 Up to 30/100
Clinical (Teaching) Professor, (Teaching)
Professor (Grade 11)

Associate (Teaching) Professor (Grade Up to 80/100 Up to 20/100
10)

The score assigned for each assessment criterion will fall within a performance banding: Outstanding
Evidence, Strong Evidence, Moderate Evidence, Insufficient/Unclear Evidence and Clearly
Unsatisfactory.
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R: Scoring methodology

Your application will be scored in both of the two assessment criteria:

Research and Researcher Development: achievement in research and researcher development assessed by reference to
international/national levels of excellence. Depending on the post, this may include individual and/or collaborative research
as well as contributions to leading an excellent institutional research culture.

Service to the University and the Academic Community: effectively contributing service to the University and academic
community, as well as promoting collegiality by nurturing a culture of mutual respect.
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R: Standard scoring models

Application type Research and Researcher Service to the University and
PP P Development the Academic Community
Research Professor (Grade 12), Clinical Up to 70/100 Up to 30/100

Research Professor, Research
Professor (Grade 11)

The score assigned for each assessment criterion will fall within a performance banding: Outstanding
Evidence, Strong Evidence, Moderate Evidence, Insufficient/Unclear Evidence and Clearly
Unsatisfactory.
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Departure from the standard scoring model

* In exceptional circumstances, alternative weighting can be used for all application types.

R&T: adjustments can be made to reduce the maximum score for Teaching by 10 points and redistribute them to
increase either the maximum for Research or the maximum for Service. Examples of situations when this may be
appropriate include if an applicant has been formally dispensed from teaching duties (e.g. because they are on a

research fellowship), or when an applicant has a larger service commitment than would normally be expected.
» Note: curatorial/conservation staff applying for G10 on the R&T pathway would be expected to choose Option 1, research-
weighted. Committees assessing these applications would ordinarily be expected to use the non-standard scoring
methodology for this option, which would reduce the scoring for Teaching to a maximum of 20/100.

T&S: adjustments can be made to reduce the maximum score for T&S and increase the maximum score for Service.
This may be appropriate where an applicant has had a larger service commitment than would normally be
expected.

R: adjustments can be made to reduce the maximum score for Research and increase the maximum score for
Service, or vice versa. This may be appropriate where an applicant has had a larger service commitment than would
normally be expected.
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Committees
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Faculty Committees (FC)

The role of the FC is to:

« Assist the Chair and Secretary in appointing referees

« Consider each application at the meeting, evaluating the applicant’s contributions against the relevant

assessment criteria, taking into account any contextual factors, and recording decisions and scores

« Produce a rank order of total scores for each office/post

» Decide overall whether each case meets the relevant assessment criteria, confirming assessment to
the School Committee
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School Committees (SC)

The role of the SCis to:

« (Consider evaluations and scores for each applicant from the FCs, moderating scores to achieve
consistency

« Decide which applicants meet required standard of excellence and should be promoted, producing
rank order of total scores for each office/post

« Chairis internal to Cambridge but external to the School; one external member to the University
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Vice-Chancellor's Committee (VCC)
The role of the VCC is to:

« Moderate between SCs, adjusting evaluations as appropriate to ensure a consistent standard

« Make recommendations to the General Board, for approval

The Membership of VC's Committee:
« Vice-Chancellor (Chair)
* 6 School Committee Chairs and 6 external members

« PVC for University Community and Engagement, Director of HR (Secretary) and Academic Secretary
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Outcomes
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Outcomes and the General Board (GB)

« The recommendations of the Vice-Chancellor's Committee are provided to the GB.

« The GB will approve promotions to unestablished posts. The University will approve promotions to

established Professorships (Grades 11 and 12) and Clinical Professorships by Grace.

 Following the GB meeting, applicants and their Heads of Institution will be informed of the outcome by

email.
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Feedback

If your application for promotion is unsuccessful, you can seek feedback from your Head of Institution.

Feedback should provide you with a clear sense of what you need to do to raise your level of

achievement to the standard required for promotion.

You will receive a feedback statement prepared by the SC, as well as your assessment record (full
comments on your application from the FC and SC). You can also request the institutional statement,

and references (where the referee consents to the University sharing their reference with you).

Your feedback statement and assessment record will also provide the total score given for your

application, the score and banding for each assessment criteria and your ranking.

You can also request a meeting with your Head of Institution to discuss the feedback.
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Appeals

« Unsuccessful applicants can appeal the outcome of their application on the grounds of an alleged material

defect in the application of the procedure, or in the documentation which was not prepared by the applicant.

« Appeals will be considered by the Appeals Committee, the members of which will not have been involved in

any earlier stage of the process.
» Appeals will be considered between August and December 2027.

« Appeals upheld by the Appeals Committee will be referred back to the relevant committee(s) for them to
consider whether the grounds on which the appeal was upheld would have made a difference a material
difference to the outcome. Where the committee(s) indicate the upheld ground(s) would have changed the

promotion decision, the application would then be referred to the VCC for reconsideration.
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Equality, Diversity and Inclusion aspects

Committees: careful consideration to ensure broad
representation; Chair encouraged to facilitate discussion on

UNCoNscious bias

Allowance for Contextual Factors: applicants encouraged to
include contextual factors so that equality-related adjustments
can be made. This may also include parental leave and leave
related to caring responsibilities, where these have resulted in

additional barriers.

Heads of Institutions: Guidance provided to Heads of
Institutions to help them support staff in applying for
promotion, including early identification of those who are
ready to apply and encouragement of eligible staff to do so,

with particular focus on under-represented groups.
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Support with your application

« ACP Application Support Scheme: available to those on

all pathways seeking promotion to Grade 10 and
above.

e Advisors will be senior academics and researchers who

have knowledge of the promotion system, and will:
« Review your CV and/or promotions paperwork
« Provide constructive and supportive feedback

« Keep all exchanges confidential

Quote from a previous participant

“My advisor really encouraged me to actually do it - | wouldn't
have applied without it. She also gave me excellent comments

on what to emphasise in the application”
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For queries: ACP@admin.cam.ac.uk
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