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Performance issue identified®

(Exceptional circumstances only)
Employee’s performance
has fallen significantly
below the acceptable
standard with extremely
serious consequences

Consult with HR

Consult with HR as appropriate

No further
Informal Discussion stage action
necessary
Further action
necessary
No further
Formal meeting (stage 1) action
necessary
Further action
necessary
| Employeets’\e‘ntt_ Improvement Employee informed that no
mprovement Notice target met further action will be taken
with right of appeal
A
Insufficient improvement
or further performance concerns
No further
Formal meeting (stage 2) action
necessary

Further action

necessary

Employee sent
Final Improvement Notice
with right of appeal

Improvement
target met

Insufficient improvement
or further performance concerns

» Formal meeting (stage 3)

Employee informed

of the decision in writing and made
aware of right of appeal

1See section 5 of the Capability Guidance on selecting the appropriate procedure
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