
Employee raises concerns informally with Line 
Manager

Manager discusses 
employee concerns  

Manager addresses 
concerns

Employee raises a formal grievance

Direct Informal 
Approach  (s5.2)

Informal Resolution 
with Support  (s.5.3)

Employee approaches 
other party directly in 
person or in writing

Is Employee content 
with resolution?

PROCESS 
COMPLETE

Manager* may meet 
with both individuals 
or agree other course 

of action with 
Employee

YES

NO

Informal Grievance Flowchart

Does it involve a 
colleague’s behaviour 

towards the 
Employee? 

NO

YES
YES

* The employee may wish to raise their concern with their line manager, 
more senior manager, local HR Team or HR School Team as appropriate. 
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