
Organisational Change 

Need for change identified

Institution consults with HR

Step 1 – Planning and Proposals

 Prepare business case

 Identify change period

 Consider and implement redundancy avoidance measures 

 Informal discussion with trade unions

 Establish communication and consultation process 

Step 2 – Consultation and Communication 

 Provide employees and representatives with consultation 
documentation and confirm start of consultation period

 Notify employees at risk of redundancy (if any) at the 
outset and provide support (redeployment and career 
transition support)

 Hold staff briefings, individual and group meetings

 Consider feedback and provide responses 

 Confirm close of consultation period and outcome 

Step 3 – Implementation Preparation

 Conduct job matching and role allocation exercise

 Inform employees of selection outcomes verbally and in 
writing

Step 4 – Concluding the Change Period and Next Steps

 Confirm appointments and arrangements (including any 
trial periods and pay protection)

 Confirm redundancy and PILON arrangements

 Implement change

 Review change process and provide ongoing support 

http://www.hr.admin.cam.ac.uk/policies-procedures/organisational-change-policy/organisational-change-policy-3
http://www.hr.admin.cam.ac.uk/policies-procedures/organisational-change-policy/organisational-change-policy-4
http://www.hr.admin.cam.ac.uk/policies-procedures/organisational-change-policy/organisational-change-policy-5
http://www.hr.admin.cam.ac.uk/policies-procedures/organisational-change-policy/organisational-change-policy-6
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