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The People Strategy has been developwvdetcfirSLerppWretl !hepr]ni
values of the University. The Strategy imakest a g;tteaf fst a
the University values and treats its eolhjled at the cul

. or |
foster to enable everyone to achieve and sustaln excelle

areas of its teaching, research and aaﬂrﬁlnﬁshtaetl\teoacetm\z
supports the Universityods key valuesseRfC ifrtei Hcgm %fO}P]OégE
expression and freedom from discrimination. alms e
the University is an employer of chogrceOJW| tchtaS @Itgrne g <

procedures that set high expectatlonbseswthlI|sntpeqivng_|tn|g(
and rewarding environment for its peog mspetiti
searc oe

to the institution.

The Strategy recognises that the higher educaté omhasiect o

challenging period that will be char actfeasisssed Sby laens zexc &
change. |t proentdreesd af pemeower k to guide choices the
University and its staff will face as they seek to steer
through an unsettled | andscape.
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thheasové ¢ St rategy goal
be world
approrergdtt&@&nd retain the best people by
upperase®denvironment .
ted peopl e. . . .
2.Recruit people using rigorous, fair an
3.Provide induction and career support t
I thessWBie start.
petitive
réélrje\(%lop peoplebs personal and professi
st %%%pﬁge%B career s, providing ongoing s
dgef%hh potenti al in the Cambridge enviro
5GRewohniase peopleds achievements and pr
vitptogoessgusheir areer .
”%Phé%£¥d°6eBBFe fairly within transparen
fo{ré%gwggﬁg; remaining competitive and
external pressures.
7.Embed a supportive culture which is 1in
easoppdrtunities are open to all, people
of thengeoipsewell managed.
Universit .
8. Provide an environment where health an
thg;[omoted, where people feel engaged wi
valued for their contribution.
These goals are informed by the Universi
of the ScheSoclhsooand nnsatni tuti ons. HR risks
monitored by HR Committee and by the Ris
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Speci fic objectives have been developed to focus activit

Goals 1 & 2 Goal 6
Attract and recruit Etxlpd olreestt he sustai na il

people through a moddrmuctaupgers, ter ms an dg De\
approach to recruitmdrter nlaltii sr ewi lolr additn nt s t
include i mproved r earauinttme mt amatoenrpiedali g ,i v,-e- i n
wider use of social rmediuvd tamdg otthadrf and i ng ¢
pl atfor ms. Selecti arewaraddeags ex cwil llle nie p Revi
flexible to suit depmpeaermntsmemt alndnaeva dse,r et i on,
built on a c¢lear Unipwertdictuy arrd o/r dint mehret foa i ons
policy that i ncor porsatheaneg @add ngreasc tainade changing t ax
supported by trainimggfiorest,hdwe pirrowaldeedenefits that ar e
in selection decisiomd.ued by peopl e. Ma i D dat e
benchmar ki ng data dr 3 hin
Goal 3 the sector and from bot
Structured in uctiorhao[fi osntaarflfy aatndalilntleerv
to ensure the receiivnef otrr}ne rie'}nfu%rerpaattiioor}]’
gui dance and support they need to
perform their ol e &ohlopger ate within
the Cambridge cul turCeo.ntkfnfuecttioveeddr ess N P gqual.i
management of pr obatEimbre dp eéoreihaadsrs otua s and hat
ensure that expectatpiromoter e acludarurandf iinclusivity and
devel opment needs arequiaderntyi foifedpportunity, taking accol
and met . al |l protected characteristics, withirt
Coll egiate University. Pa

icular f oc
Goals 4 & 5 r

be given to accelerate SssT towa

Provision of developgrg%rhteropepqurathr}iyt_ies

for people at alll |l evel s both for

roftel ated skildl andofadr 8per sonal i A
devel opment. These IiProlvi de lae e&ackarl & thiyp happy ‘ ( posef
and management rogreaamme 0 nanrecht for al |l romot
career pathways for téhedde wied | dred nfgorand t o
professional career sa.c hCerveert hpatrhwaeys ona e phy
wi || be supported bynefifremtmewd ,r dloe ad e snagyra,ge ment of peoj
promotion processes,i nmdrhteorfiacgulandes and departments
sponsorship. Joinindpwaptdarudear |patimwanyanagi ng change),
planning with recr uiathmde mptr,ovs sd mens iforn nnovative well bei ng
pl anning and redepl aywmdrntatwivlels ardilngontri bute to a posi:t
i mproved workforce mplromdmuicnd vendnad rewarding environment
sustainabl e resourciwhg crhodel .at the heart of the Strategy



Ne xt steps

I n some areas work to achieve these ives
reviewing existing policies, many of ated
I n other areas it wildl involve devel y and
use of benchmarking activity within beyon
i mportant and much of this work wil Loc
sharing practice and plans with Cam atagy
Cambridge University Press, and we BRI DN
in future. y wit
. hrou
Review and development of the under e men
information systems wil/| be key to te 82F
efficiency of administrative proces gpggfﬁ
accurate and timely management infor titut
their decision making will be a pri Ltgev\
a project management approach to en rogr e
management. Wi thin the Strategy fra ach n
agile with room to adapt plans as i FR&P
e rea
Underpinning the Strategy will be a thed
communications with staff and with Bt 1t he§
institutions on HR matters. An ongoi Bnthe
the Regent House and staff forums t RE€Lsf
consul tation between the HFKcdhiovoilsi o Ihglno
institutions will be essential to s Ptapﬁ
pl ans to achieve credible outcomes. faig(rjo
support the Strategy, the Human Res as w
functions, will adopt a model of <co me nt
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