B UNIVERSITY OF

&% CAMBRIDGE

Employee name

Performance Improvement Plan (Examples)

Target Performance Expected Agreed Support Review Date Review notes Date to
area concern standard of improvement e T achieve
Detail specific Detail specific performance actions Deminhaanasieen any futurs review dates expected
Z;zrmgirfe Z)a(;erﬁ 6;2? of where Detail what is expected of | Detail what actions need | @9reed in terms of support standard
stg mdards have the stg dards have the employee in terms of to be taken to meet required to achieve the
ot been met not besn met their performance i.e. what |  expected standard of expected standard of
does ‘good’ look like performance performance
EXAMPLE: EXAMPLE: EXAMPLE: EXAMPLE: EXAMPLE: EXAMPLE: EXAMPLE: EXAMPLE:
Organisationa Two deadlines | To effectively Operate daily ‘To Training in Outlook To be reviewed in Standard

| skills -

missed (insert

manage workload

Do’ check list and a

task lists and

4 weeks (insert

Outlook training
completed on (insert

expected to be
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