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Restructuring exercise
commences

Institution mform HR School team
of restructure (if not already
involved)

v

HR School team advises Institution of
pay protection obligations

Employee’s post identified as Employee’s post
at risk of redundancy identified for re-grading
Employee applies for Institution indicates pay

redeployment to a protection applies on the
lower graded post Grading Request Form

HR Adviser informs recruiting department that Employees existing post
pay protection will apply in letter of support down-graded as a result

accompanying employee’s application of the restructure

v

Grading & Reward notify

No edeploymen Ve HR Adviser & New
successful? Appointments Team that
pay protection applies
¥ HR Adviser writes to employee
Recruiting department indicates pay and department setting out
protection applies on the new appointment details of pay protection
request form (CHRIS 10/10A, section D) #

v
HR New Appointments
Team notifies HR Adviser
v
HR Adviser writes to employee
and new department setting out
details of pay protection

v
HR Adviser writes to old department
detailing cost of pay protection top-up

v

Employee transfers to new post and pay
protection implemented on CHRIS by HR
New Appointments Team

[
HR advises employee, old and new department
when 2 year full pay protection ceases.

v

HR advises employee, old and new
department when remaining 6 month
pay protection At 50% ceases.

Pay protection implemented on
CHRIS by HR New
Appointments Team
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